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SAFENET Thought for the Week – 23 September 2004

Small businesses not exempted!!

This week has been earmarked on the South African Events calender as “Small Business Week.” 

Over the past couple of years the Small Business or SME Environment has come into its own right as a force majeur (a major force). Latest statistics reveal that SME’s contribute about 

40 % to the South African GDP (Gross Domestic Product).

It is a known and accepted fact that part of good business management and governance is the issue of legal compliance. There are many aspects of legislation that do not necessarily apply to smaller enterprises, however, when it comes to health and safety management in workplaces all employers have the duty to provide ... “ as far as is reasonably practicable, a working environment that is safe and without risk to the health of his employees.”

1) Number of employees  - OHSAct, 1993

There are regulations where the number of employees is a determining / deciding factor as to whether or not an employer has to comply with a specific legal provision:-

· Any employer who has more than 20 employees in his employment at any workplace shall designate in writing a health and safety representative.

· Every employer with 5 or more employees needs to have a copy of the Occupational Health and Safety Act, 1993, available on the premises and accessible to all staff.

· Where more than 5 employees are employed the employer shall provide a first aid box which shall be available and accessible to all staff. The minimum contents of the first aid box is specified in Schedule 3 to these regulations.

· Where more than 10 employees are employed, one of them should be in possession of a valid certificate of competency in first aid.

2)
Self-employed persons – OHSAct, 1993

Although the OHSAct and the bulk of the labour legislation was written with the employer/         employee relationship in mind, there are some regulations that are specifically intended to also apply to persons who are self-employed and who do not necessarily have people in their employ. 

Instances of the OHSAct, 1993, in this respect, are:-

· The Hazardous Chemical Substances (HCS) regulations apply in part to all self-employed persons who perform work at a workplace which may expose any person to the intake of an HCS.

· The Explosives Regulations apply to any self-employed person who operates an explosives workplace for the purpose of manufacturing, testing, storing or using explosives.

· The Regulations for Hazardous Biological Agents (HBA) apply to a self-employed person at a workplace where HBA is deliberately produced, processed, used, handled, stored and transported or an incident occurs that does not involve in a deliberate intention to work with an HBA but may result in persons being exposed to HBA in the performance of his or her work.

3)  
The COIDAct, 1993.(Ex WCA) 

Registration with the Compensation Commissioner is compulsory for any person who has one or more people in their employ. The aim of the COIDAct, 1993,  is to provide compensation for disablement caused by occupational injuries or diseases sustained or contracted by employees in the course of their employment, or for death resulting from such injuries or diseases.

It is a requirement that every employer should apply for registration with the Compensation Commissioner (Department of Labour) within 7 days after the first employee started working for the company. Please visit www.labour.gov.za for more information

Finally, we would like to touch on some aspects of Risk Management in smaller businesses.

Every small business can be seen as a risky business. Just think for a minute about the hundreds of things that most business owners worry about. A few are predictable or, at the very least, are items that you can plan for and perhaps even control to a certain extent, such as:-

· Salaries.

· Rates and Taxes.

· Overheads

· The price you charge for the goods or services you offer to your customers.

Others are unpredictable and largely beyond your control, such as

· Actions your competitors take.

· Changing tastes and trends.

· The effect these actions and changes have on your market and your customers.

· The local economy and its impact on your customer base (plant closings or unemployment, for example).

Still other events can directly affect your day-to-day operations, reduce profits and result in unexpected financial losses serious enough to cripple or even bankrupt your business. You've probably already considered the most obvious risks, such as fire or injury, and have bought insurance to protect against them. But there are hundreds of other losses and liabilities that every small business faces, many of which are overlooked or ignored.

Large corporations often employ a full-time risk manager to identify and analyse possible exposures to loss or liability. The risk manager takes steps to protect the firm against accidental and preventable loss and to minimize the financial consequences of unpreventable or unavoidable losses. But most small businesses can't afford the services of a risk manager, even part time, so the business owner often has to take on that responsibility.

WHAT THEN IS RISK MANAGEMENT you might ask……
In a nutshell, Risk management consists of

· Identifying and analysing the events that may cause loss.

· Choosing the best way to deal with each of these potentials for loss.

Identifying exposures is a vital first step to risk management; until you know the scope of all possible losses, you won't be able to develop a realistic, cost-effective strategy for dealing with them.

It is not easy to recognize the hundreds of hazards or perils that can lead to an unexpected loss. For example, unless you've experienced a fire, you may not realize how extensive fire losses can be. Damage to the building and its contents are obvious, but you should also consider:

· Smoke and water damage.

· Damage to employees' personal property and to others' property (e.g., data-processing equipment you lease or customers' property left with you for inspection or repair) left on the premises.

· The amount of business you'll lose during the time it takes to return your business to normal.

· The potential permanent loss of customers to competitors.

Begin the process of identifying exposures by taking a close look at each of your business operations and asking yourself what could cause a loss. If there are dozens of exposures you may find dozens of answers.

For each exposure you identify, ask yourself how serious is that loss. This question focuses on the possible severity of each exposure, e.g., what would that loss cost? The purpose here is not to determine the source of replacement or repair funds, but the full cost of the loss.

Highlighted above is just some food for thought and aspects that need to be borne in mind as you manage your business and take it to greater heights.

Should you need any assistance with any aspects pertaining to Risk Management and Legal Compliance, whether your business is big or small, do call us.

Have a great long weekend, especially all those fortunate enough to take some time out.

Just for Laughs :

	5 Reasons You Know You Bought a Bad Computer

	
1. In order to start it you need some jumper cables and a friend's car. 
2. The "quick reference" manual is 120 pages long. 
3. Whenever you turn it on, all the dogs in your neighborhood start howling. 
4.  The manual contains only one sentence: "Good Luck!" 
5. The only chip inside is a Dorito. 
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